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C4wards Mission Statement 
Move the campus forward in collaborative, 
creative, and collegial way with faculty and 
staff in the center of innovation, 
improvement, and self-acculturation 

Evaluation Design and Implementation Process 

1.  Identifying all the primary intended uses and 
users of evaluation, as well as all stakeholders 

2.  Collaboratively defining the goals of C4ward 
with professional development leadership 
team (PDLT) 

3.  Identifying intended outcomes from the stated 
goals in collaboration with PDLT, C4ward core 
team, and administrators 

4.  Designing methods to evaluate each outcome 
5.  Designing data collection instruments, data 

tracking systems, and data reporting templates 
in collaboration with PDLT and C4ward core 
team. 

6.  Applying for IRB research exemption 
7.  Collecting data with help from C4ward 
8.  Analyzing data with all stakeholders 
9.  Reporting to all stakeholders 
10.  Action based on evaluation results 

Three C4ward Goals:  
To KNOW, to DO, and to be EMPOWERED   

To help students succeed 
Goal 1: C4ward aims to increase awareness of the professional development, 
professional relationship-building, and support, leadership development, well-
being activity opportunities among all faculty at the College. (KNOW) 
Goal 2: C4ward aims to maintain and improve faculty excellence by providing 
resources and opportunities for all faculty’ professional and personal 
development in pedagogy, professional pathways, professional relationship-
building, leadership, and well-being. (DO) 
Goal 3: C4ward aims to enhance morale and sense of trust among faculty, to 
empower faculty to be confident, responsible, willing, and able to exercise 
institutional responsibilities and to seek and provide help for professional and 
personal development. (EMPOWER) 

Contact Information: 
Yao Zhang Hill, Ph.D., Institutional Researcher 
Office for Institutional Effectiveness (OFIE), Ilima 203 
Phone: (808)7349763  EmailL ofie@hawaii.edu 
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Intended 
outcomes Success Indicators 

Data Collection 
Instrument 

Concierge Training 
Success 

•  80% of the learning outcomes are achieved 
•  Most concierges utilized techniques and 

knowledge learned in the training. 

•  Training Evaluation 
Survey 

•  Concierge’s Log 

C4ward Circle to 
Achieve Own Goals 

•  75% of the C4ward circles achieved the goals 
that they set themselves 

•  Concierge’s Log 

Awareness of Prof. 
Development (PD) 
& its importance 

•  Increased % who are aware of PD activities/ 
programs/activities 

•  Improved rating of the important of PD 

•  Concierge’s report 
•  FaCES Survey 

Short Term
 

Learn in the Circle 

Enhanced Teaching 
& Prof. Practice 

•  Increased % of faculty who have implemented 
strategies 

•  Increased # of products of institutional impact  
•  Concierges’ reports 

Increased PD 
Participation 

•  # of C4ward concierges 
•  # of C4ward and other PD participants •  Concierge’s reports 

Improved 
Engagement & 

Confidence 
•  Improved ratings  on confidence and 

engagement survey items 
•  FaCES Survey 

M
id Term

 
Carry it out! 

Improved 
Student 
Learning 

•  Improved # and % of students who meet 
and/or exceed student learning 
outcomes/ competencies/objectives 

•  Faculty self & 
peer evaluation 
of learning 
evidence 

Improved 
Student 

Engagement 

•  Higher scores on student engagement 
survey in comparison with the college 
and across time. 

•  Course level 
CCSSE survey 

Improved Student 
Academic Progress 

and Success 

•  Increased successful course completion 
and re-enrollment rate (taking into 
consideration of transferred and 
graduated cases) 

•  Institutional 
data 

U
ltim

ate 
H

elp students Achieve 

Issues and Cautions 
-  Summative evaluation should only apply to mature 

programs  Give time for C4ward to blossom. 
-  Protect individual’s confidentiality as high priority. 
-  Formative evaluation is essential to understand the 

strengths and weaknesses of the program but hard to 
conduct and analyze given skeleton evaluation crew. 


